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Objective

• Examine existing school 
infrastructure in terms of:

• Demographics and projected 
enrolments;

• Capacity and utilization

• Deferred Maintenance

Recommend 2021 – 2022 Capital 
and Major Capital projects

• Major Capital Projects 
including Midlife Upgrades, 
Consolidations

• Capital Projects 



AESD Past 
and 
Projected 
Enrolment 







Capacity and 
Utilization

• Overall Capacity

• Excess Capacity

• Percentage Utilization

• As defined by OOC…

• Capacity = Avg. class size * Teaching 
Stations

• Identified number of teaching stations
• Elementary: Includes classrooms and excludes 

specialized instructional classrooms (e.g. music room)

• Middle: Includes classrooms and excludes specialized 
instructional classrooms (e.g. music, arts, family 
studies, technology and sciences)

• High School: all instructional space included in capacity 
(e.g. classrooms, labs, physical education, art etc.) 

• Applied 80% factor at High School to reflect impact of 
all types of courses and variability in student course 
selection 



Capacity and 
Utilization

• Number of students per teaching station based on 
maximums established in collective agreement

• K-2 21

• 3 26

• 4-6 28

• 7-12 29

• Averages used

• K-8 25.7

• 6-8 28.5

• Overall capacity indicates number of 
students a given school could hold if all 
classes were at maximum capacity based on 
above. 

• Different programs, entry points and split 
classes all affect the capacity and utilization.



Excess Capacity and Utilization

School Teaching 
Stations

Mobiles Class- room 
FTE

Average
Maximum

Capacity Enrolment Excess 
Capacity

% Capacity

Arnold H. McLeod School 17 4 20.9 23.4 398 320 78 80%

Beaverbrook School 18 11.3 25.7 462 185 277 40%

Bernice MacNaughton High 

School 49 43 29 1137 797 340 70%

Bessborough School 25 4 31.6 25.7 643 576 67 90%

Birchmount School 27 1 30.5 25.7 694 495 118 72%

Caledonia Regional High 

School 38 17.2 28.5 866 238 628 27%

Claude D. Taylor School 24 17.6 24.2 581 264 317 45%

Dorchester Consolidated 

School 12 5.7 25.7 308 75 233 24%

Edith Cavell School 22 19.2 25.7 565 376 189 67%

Evergreen Park School 36 27.5 25.7 925 567 358 61%

Forest Glen School 20 2 19.8 23.4 468 278 190 59%

Frank L. Bowser School 18 17.6 24.2 436 305 131 70%



Excess Capacity and Utilization

School Teaching 
Stations

Mobiles Class- room 
FTE

Average
Maximum

Capacity Enrolment Excess 
Capacity

% 
Capacity

Harrison Trimble High School 67 54.6 29 1554 1017 537 65%

Havelock School 6 6.6 24.2 145 90 55 62%

Hillcrest School 13 1 10.3 25.7 334 141 193 42%

Hillsborough Elementary 

School 11 1 9.9 24.2 266 145 121 55%

JMA Armstrong-Salisbury 

Middle 42 34.8 28.5 958 591 367 62%

Lewisville Middle School 18 22.8 28.5 513 436 77 85%

Lou MacNarin School 26 24.2 24.2 629 484 145 77%

Magnetic Hill School 24 2 23.8 25.7 617 432 185 70%

Maplehurst School 700 655 45 94%

Marshview Middle School 22 15.3 28.5 627 308 319 49%

Moncton High School 56 4 61.2 29 1299 1192 107 92%

Mountain View School 6 1 5.5 24.2 145 92 53 63%

Northrop Frye 27 8 29.7 25.7 694 634 60 91%

Petitcodiac Regional School 44 39.3 26.7 1071 654 417 61%



Excess Capacity and Utilization

School Teaching 
Stations

Mobiles Class- room 
FTE

Average
Maximum

Capacity Enrolment Excess 
Capacity

% Capacity

Port Elgin Regional School 15 11.4 25.7 386 172 214 44%

Queen Elizabeth School 26 1 24.8 25.7 668 374 294 56%

Riverside Consolidated School 10 4.72 24.2 242 52 190 21%

Riverview East School 27 4 39.6 25.7 694 710 -16 115%

Riverview High School 59 54.4 29 1369 1022 347 75%

Riverview Middle School 33 26.4 28.5 941 499 442 53%

Salem Elementary School 20 2 22 23.4 468 405 63 87%

Salisbury Elementary School 17 1 19.8 23.4 398 348 50 87%

Shediac Cape School 15 2 20.18 25.7 386 342 44 89%

Sunny Brae Middle School 14 18.8 28.5 399 299 100 75%

Tantramar Regional High 
School 44 23.6 29 1021 405 616 40%

West Riverview School 19 19.8 24.2 460 301 159 65%



Deferred Maintenance 
Costs 

• Deferred maintenance – Capital projects are recorded on the EECD School Physical Plant 
Database – Included as a separate file

• Include: 

• Roof replacements

• Mechanical and Electrical 

• Building Envelop Exterior

• Building Interior

• Fire Codes

• Accessibility 

• Average age of schools is approximately 48 years of age

• Capital projects are identified by:

• Facilities Department

• School Principals and Custodians

• 3rd Party Inspectors

• EECD

• DTI



Major Capital Projects

• Major capital projects are very large in scope and budget and often are multi-
year.

• Projects include: 

• New Additions

• New Schools

• Midlife Upgrades

• Are usually projects of a $1,000,000 or more and funded over many fiscal 
periods.

• All school districts major project submissions are scored by EECD using the 
QBL Matrix.

• The highest scoring projects are recommended to government for 
consideration. 

• All district projects are scored by EECD using the QBL. The 2020-21 results can 
be found here. 
https://www2.gnb.ca/content/dam/gnb/Departments/ed/pdf/K12/2020-
21QBL.pdf

• The Department is in the process of developing a multi-year planning model.  
The intent is to provide information to districts to allow for better multi-year 
planning.  Department is awaiting GNB approval.

https://www2.gnb.ca/content/dam/gnb/Departments/ed/pdf/K12/2020-21QBL.pdf


AESD Major capital projects assessment guide
Pedagogical 
Program

10 points 7 points 5 points 2 points

Capacity to meet 
current 
educational 
program

Does not have 
capacity

Limited Meets Exceeds

Quality of 
educational space

Never renovated Renovated 
20+ years ago

Renovated 
10 to 20 
years ago

Newly 
renovated

Enrollment 
projections

Future growth 
projections

Sustained 
growth

Table 
enrollment 

Declining 
enrollment 

Inclusion and 
accessibility

No accessibility Limited 
accessibility

Good 
accessibility 

Fully accessible 

Facility 
Condition

10 points 7 points 5 points 2 points

Facility condition -
age, improvement 
history, portables

60+ years
no 
improvements

40-60 years
limited 
improvement
s

20-40 years 
some 
improvement
s

<20 years
new and 
improved

Facility deferred 
maintenance

$3,000,000 + $2,000,000-
$3,000,000

$1,000,000-
$2,000,000

<$,1000,000

External 
compliance – H&S, 
fire marshal

Low Average Above 
average

High

Operations and 
maintenance costs

High Above 
average

Average Low

Socio/Eco
Environment

5 points 4 points 3 points 1 point

Environmental -
green building, 
high performance

None Poor Good Very good

External – outdoor 
teaching space, 
parking and drop 
off, playfields

Very poor Poor Good Very good

Community Use –
partnerships

Very good Good Poor None

Transportation 
system impact

Very good Good Poor None

Economics 5 points 4 points 3 points 1 point

Consolidations of schools Close 4 or more Close three 
schools

Close 2 
schools

Close one 
school



Major capital projects assessment scoring 
for DEC consideration
School Director of Finance Facility Manager

Marshview and Salem New School

87
86

Forest Glen and Sunny Brae New School

85

85

Mountainview New School

81

81

Tantramar Regional High School Midlife

73

71

Riverview High School Midlife

72

68

Riverview East Addition

42

46 

New North End High School

NA

NA 



Capital Projects

• There are 391 projects identified on the list at apx $55,133,000.00 
The database is not an exhaustive list of projects, the database is 
always changing with new projects being added regularly

• The average capital funding is approximately $2.2 million per year

• Capital Projects are $1,000,000 or less and funded over one fiscal 
period

• Include: 

• Roof replacements

• Mechanical and Electrical 

• Building Envelop Exterior

• Building Interior

• Fire Codes

• Accessibility 



Capital Projects

The District prioritizes projects based on

• Priority #1 – relates to occupant health and 
safety, facility shutdown and asset loss or 
deterioration.

• Priority #2 – essential work that may have major 
repercussions on and/or is detrimental to the 
functioning of the school and/or the comfort of 
the occupants, but which does not represent 
any danger to health and/or safety.

• Priority #3 – important work that may have 
certain repercussions on and/or is detrimental 
to the functioning of the school and/or the 
comfort of the occupants, but which does not 
represent any danger to health and/or safety.



AESD Capital Projects Recommended 21/22
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